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Procurement System

m eProcurement System
= Automotive eMarketplace
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HMC Online
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* Key Success Factor
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2. Vaatz System

2-1. Vaatz

e-Catalog

Wise-SCi
e-Procurement

H/KMC _Supplier

o
\_/

3d Party Supplier

3rd Party Buyer
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2-2. VVaatz Process

/

Desktop P;ehasing

e-Catalogue
e-Sourcing
E
e-Bidding
u

Information Sharing

L/C

OO0 OC

[ | Process
e-Procurement

Process

eMarketplace

Community

u Supply
Chain
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2-3. Catalog

Catalog Group

Supplier/Buyer

- Content

Content

I

asc=ct

CESELC P Erd T

!

Aspect Solution
(Discovery & Content Exchange)

Global
- UN/SPSC
Data /

Catalog DB

e-M/P  e-Procurement System
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Data Cleansing

S/S Volute Pump

HES Water Pump

M/S Volute Pump

o

Under Water Pump

Data

80M3/HR

30M

19KW

Maker

HES 65-315

Option

Impeller:SSC13

@ (

/

)

1) | HES 65-315(30M,80M3/HR,19KW) Impeller

X

X

x Option

2) | 80M3/HR-30M-19KW, HES 65-315

X

X

X

11

»

Centrifugal Pump

Pump
Data
(Flow Rate) 80 M3/Min
(Head) 30 M
(Power Rating) 19 KW
Maker Specification | HES 65-315
Pump Type HES Water
Single Suction
Type
Volute
Casing Material GC25
Seal Detail Mechanical Seal
Speed Rating(rpm) 1750
Number of Poles 4
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2-4. Marketplace

/—_

2

. Procurement
" ’
= /
u B2B
e e —————————————
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e-Marketplace Model

N e-Sourcing e-Bidding i _
Logistics B Tracking

e-Catalog

-Tracking

-Shipping Preferen Desktop

Catalog Mgmt. Purchasing

Inventory e

Item/Supplier
Master Mgmt.

Customer Customer @ @
__
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Vaatz Marketplace Portal

oft Internet Explorer

SAHFIE) =LA ES=(H)

oy ) |

2 - = - @ [F ot @Qau sy @==227 | B-SBE-F R

||2= >

=40 |@ http i/ e, vaatz, com

| eos

Vaatz2-7H

- -

=T
)

EEREERET 34
EEHETTENNEI

Partner Li

il ISR S Al =

F o zamguztzn

M| A FOHxE

Whats new
A
FH 2I0EMERHZEY 2E EES(EHIAHN D
“Waatz 28 S A0H AR 2HH
FHLH.210F HeH g2 1 22 A 22
WaAATE Test Buyer/SupplierS REEHLICH

Press releases

F

Public Public

EFa

s

= =npst TMx|S siCi7 |olFOHE S

Your Best Patner for e-business

AISXHate] T2 oS0l

€R Sitemap

£ Best e-marketplace
ofl
M stHEHLICE 2

) Contact us

--_--.
> == Vaatz spo|1= Buyer Supplier
Global e-marketplace ==ounj E S=0Hy
2002-03-02 vaatz tour .
2002-07-13
2002-07-13 GO =
2002-07-13 ME S ==
-
24,99
<> !=' Vaatz card -
i 19729
Zreja| o1y =
- s BH T — : .
2002-07-13 Vaatzs|2lgio] E3 HME IS YA~
07— - o EF
2nnz-n7-13 GO Vaatz Card St ; =
2002-07-13 = [ =
mssss E1UsDh | 1213.67 171,93
aa Vaatz yujacies | (8] 100% | 1026.45 931,15
catalog Bl ICRY | 151,31 131,15
i R TR NNz N9 05 1200l e T RN ] vI

>

| [ = mAE

= Mic:rcnscn...l [l Microsoft PowerFaint "@ i

vaatz 2 M .

16

[ [ 2B

AE

[E T 2= 152

vaart

L e e

.



Vaatz Marketplace

Service

Catalog

Catalog

AtoZ

e Online ,

(3PL)

e Vaatz.com B2B

RFQ (Ask & Bid)

(RFQ)

Vaatz.com

e SCM

MMS

Vaatz.com

/

Vaatz /
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Marketplace(vaatz.com)

eM/P

= Marketplace
= System
= Marketplace

® Procurement

18

Vaatz.com

(50 item )
= SCM
. System (B2Bi)

="Buyer

" Procurement (VMI)
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2-5. Procurement

/—_

2

= HMC/KMC :
Solution
» Marketplace Supply Chain Total Cost
R —— e —
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Procurement System

/

Loss
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i ( 1 1 7 )
X
| u e
[IPMS]
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(e-Marketplace)
(VML, JIT)

Procurement System

. 3
Purchasing | | ..
( MROKD) | ‘
Inventory | - -
(MRP, , ) _ R
Logistics | ﬁ
( EDI) | B
<N
L
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Process Flow (Level 0)
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Dynamic Trading
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Vaatz

System Tool :

Role

® Supply Chain

® Price

® Total Cost
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3-2. Supply Chain

Vaatz Supply Chain
Collaboration Partner Ship
Old supply chain New supply chain
= Supply Chain
. Supply Chain
Consumer pull . o-consumer
L3 Supply 5 B
EEEELELE Chain
HE EE BHE .

Distributors Distributors

) L}

Communication

< <
- f Suprly Chalr >:<
> >
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. ( )
. /
Purchaser = Global Dealer
[ ]
n Process

(SCM)

Update
(SRM)

(CRM)

**
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Leader <

Average J

-

~

Follower <L

100%

10%

High

5%

5%

10%

30%

40%

Low
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e-Business

ED ‘
Data
</
FIEXIbIe e-Business Supply Chain
- Integration
\

Service&Communication

. , ROP,
TPOP, Min/Max

: = VMI/VOI

® |nformation Sharing

Interface L/T ) ~

" n
~ ~
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e-Business

55~90%
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Who Wins?

It’s not the Big...
...that eat the Small.

It's the Fast...
...that eat the Slow
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